
Manage Younger Employees Without 
Pulling Out your Hair! 
Tips and Tricks Series 

Program Characteristics 

 Five 2-hour sessions; Wednesdays: 3:00 – 5:00pm 

o Feb 10, Mar 2, Mar 23, April 13, May 4 

o Each session is an entity of its own 

o Participants may come to any number of sessions or attend the full series 

 Focussing on understanding and dealing with common Millennial characteristics to 

bring about win-win outcomes 

 Solution oriented 

 Offering practical tips and trick for quick implementation 

 Interactive setting; come prepared with your concerns, your actual situations; share 

your thoughts and develop tips and tricks 

Workshop Overview: 

Are you having trouble managing your young workforce? 

Do you complain about them being lazy, having a sense of entitlement 
and lacking work ethics? 

Are you frustrated that young employees resist workplace standards, 
constantly ask why, are attached to their electronics and seem to need to 
be rewarded for every little task? 

If you are like most business leaders, you have no doubt noticed a trend in the attitude with 
which young employees approach work; and you likely consider this to be a negative trend.  

There is no doubt that millennials can appear competitive, impatient, unmotivated and, at 
times, even lazy, especially to those who have worked long and hard to get to where they 

are now.  But don’t judge millennials too quickly, they are also quick-witted, smart, 
successful, and wildly driven.  It’s just that they are motivated by factors and incentives that 
are quite different from those that have motivated past generations of workers.   

Dealing with Millennials in the workplace can be challenging even for the most seasoned 

and astute managers. They’re just somehow different.  They want different things, they’re 

motivated by different incentives, and they have different values.  Different, however, does 

not mean bad.  In fact, once the power of millennial workers is harnessed, it often leads to 

increased marketability and profit. 



If you find yourself stuck between a rock and a hard place because you need these 
employees and just can’t seem to figure out how to manage them in your workplace, then 

this workshop series is for you. 

Join us for this inspiring, hands-on, interactive and highly application focussed workshop 

series. 

Series/session objectives 

 Describe the characteristics of millennials in the workplace 

 Discuss the history which shaped the characteristics of millennials 

 Distinguish between individual desires/needs and group characteristics 

 Describe specific workplace scenarios in relation to generational characteristics  

 Explain generational variations that account for the conflict between millennials and 

their older counterparts in the workplace 

 Apply emotional intelligence and communication strategies to facilitate discussion, 

deal with conflict and find win-win outcomes 

 Evaluate the effectiveness of a variety of tips and tricks for on-boarding, engaging, 

training, managing, and growing the potential of millennial employees 

Session Format 

 Common Scenario 

 Characteristics 

 History 

 Clash / Conflict 

 Performance Management 

o Policies and practices 

o Culture / Environment 

o Applying the 10 C’s 

o Skills, tips and tricks 

 Real Plays and Problem Solving 

Session 1:  Teaching them the skills to get it done 

Many employers express frustration over training their new young employees.  These 

employers note that the new generation seems to believe they already know how to do it all.  

They want the Coles notes version of training manual, want to know exactly what they are 

expected to do/produce and expect to be able to check in for more information only when 

they need it, but at precisely the time they need it.  Many employers state that they feel that 

they have to parent their young employees and feel that they walk a fine line between 

providing visual cues and reminders and having to ‘nag’ to get their young staff to meet the 

employment expectations. 



Session 2:  Getting them to come to work  

Another common concern for many employers is the amount of time that young employees 

want to be away from the workplace.  Many will state that employees often ask for 

weekends of evening off to be with friends or family.  Some are concerned that employees 

will even call in sick or just not show up for work when something more fun is going on.  

Employers are often left wondering whether anything. 

Session 3:  Getting them to do the work and do it well 

Are your younger employees picky about the tasks that they take on?  Do they complain 

that the work that you give them is boring or below their skill level?  Are there tasks that you 

just can’t get them to do or tasks that just don’t get done well?  It can indeed be tough to get 

this group of young workers to take responsibility for the routine daily tasks and get them 

done to the standards that you want to see.  This can no doubt be frustrating and leave 

employers wondering whether hiring young employees is worth the work.   

Session 4:  Getting them to follow the rules and meet the expectations

Millennials have a very different perspective of the workplace than those of us from Gen X 

or the Baby Boomer Generation.  This group has grown up questioning rules and authority; 

they want to know why things are done a certain way and often have suggestions, to the 

dismay of many managers and employers about a better way to do things.  Getting them to 

fit the mold is often described as trying to fit a square peg in a circular hold.   

Many employers are quite frustrated by this fact; saying that young new workers have to 

learn to fit in, follow the rules and work their way up the ladder just like their counterparts 

before them.  Unfortunately, (or perhaps not so much), employers are realizing that getting 

young workers to fit the mold requires a lot more than consequences for failure to comply.  

Session 5:  Harnessing all they have to offer

Despite the fact that millennials can be difficult to manage, proper guidance and flexibility 

can help to develop their strengths into real assets for any organization.  Millennials tend to 

be excellent team players with strong leadership qualities.  They like to work with others 

and enjoy getting feedback with regard to their ideas and efforts.  Although surprising to 

some, millennials tend to flourish in a structured environment.  Millennials function best 

when authority figures set out the objectives required and then give them some leeway in 

terms of how to achieve those results.  Developing a good understanding of and relationship 

with millennial employees will make them innovative, dedicated and engaged employees 

who bring new ideas and new life to organizations and actually facilitate goal achievement 

or make it possible for organizations to achieve new and greater goals. 


